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‘What are you most proud of?

Community Spirit
Education, Faculty & Students

Facilities & Resources

Each Other

RUSHFORD AREA 27 ( ; ( o & : 6 (

MINNESOTA DESIGN TEAM APRIL 24-26, 2008




‘What IS your biggest concern?

Housing, new school & new industry

Recovery of businesses, housing & jobs

Economic base & jobs
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‘ How would you spend $1 million?

New school

New businesses: restaurant, hotel, theater

Housing

RUSHFORD AREA 27 ( ; ( o & : 6 (

MINNESOTA DESIGN TEAM APRIL 24-26, 2008




‘25 years from now?

Flourishing, vibrant community
Well-maintained community
Safe, clean & small community

“Lake Vern”
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‘The 3 cities should do?

Unified plan & vision
Work together, be unified
Meet regularly

Combine into one city
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The Rushford Area
Shares These Things...

* A School District
* The Root River Trall
* The Rush Creek Watershed
* The Root River Watershed
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 60-mile Root River Tralil Is a major
recreational destination

e Connects Rushford, Rushford Village &
Peterson

e Links 8 cities
e Under-used economic opportunity
* Begin to capitalize on this economic driver
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* Welcome Signs
* Location Signs
* Directional Signs
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e I[nto Town
 Bluff Loop

5227 5,9(5 75$,/



5227 5,9(5 75$,/



5227 5,9(5 75$,/



$7(56+(°




There’s a need for collaboration

e There are 9 cities and 3 counties In the
Rush Creek Watershed.

A watershed-wide view Is the best way to
prevent flooding and protect water quality.
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A 500-year and 100-year flood
begins high in the watershed
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Many
landowners
affect the
Rush Creek
Watershed.
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Many
people from
across the
country fish
for trout In
Rush Creek.
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Flooding, Many Landowners, Water
Quality, Trout Fishery.

« How can we manage it all?

 Watershed Management Organization
(WMO)
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What a Watershed Management
Organization (WMO) Can Do

e Authorize flooding studies and water quality
Improvements.

« Raise funds and bring in outside dollars to implement
projects.

 Write a watershed plan to set standards and make rules.

 Be the regulatory authority for Rush Creek with

cooperation of the communities.
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First Tasks of Watershed
Management Organization

Deal with uncertainty of 100-year floodplain due to
pending levee certification.

Promote sustainable land use practices watershed-wide
Improve the quality of Rush Creek.
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Rushford, Rushford Village, and
Peterson are in Root River Valley

The Root River Valley is a national treasure for
canoeing, trout fishing, history, biking, culture,
archaeology, geology, beauty.

Poop is a problem.

We want the best sewage treatment we can get to
protect the Root River Valley.
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The Situation

« Current wastewater treatment facility in Rushford is
undersized and damaged.

o City of Peterson needs a new treatment plant.

 Rushford Village has future treatment needs.

« Without the highest level of treatment and increased
capacity, raw sewage will discharge to the Root River.
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EXxisting
Rushford
Plant
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The Opportunity

« The combined cost of a treatment system in Rushford
and a second one in Peterson is more expensive than
one system.

 Rushford Village has more flexibility in the speed,
density, and location of development.
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Wastewater Management District

o Start with Existing Sewered and Immediate Sewer
Needs.

 Expand as Required.

 Treatment Plant at Boundary of Rushford Village and
Rushford.
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New Plant Rushtora

N
\

Existing
South Plant
Peterson Rushtord
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Benefits of Wastewater
Management District

Fee structure can be fair for everyone.
State approval may be faster.
Obtaining state money may be easier.
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Summary of Housing Demand through 2010
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Three Phase Approach

1. Immediately

1. Assist Affected Homeowners to Rehabilitate and
Rebuild Homes

2. 200¢

1. Replace Mobile Home Park
2. Replace 36 Affordable Rental Units

3. 2009 and beyond

1. In Fill Home Building Incentive Program

2. Provide Incentives for Market Rate Townhome
and Rental Developers



2008 Replace Mobile Home Park

Existing Bluffview Park
Need to purchase site
Needs new owner
Needs infrastructure replacement

Phase 2



2008 Replace Mobile Home Park

Alternative Site-Existing FEMA Site
City already owns site
Majority of infrastructure is in place
Uses valuable business park land
Not located close to amenities

Phase .



e Rush Creek Photo

Phase 2









Rehab of Other EXxisting

Rental Properties
Phase 2



2009 Infill Home Construction
Incentive Program

e Important to rebuild existing neighborhoods ptior
expanding to new subdivisions

« Demand for 64 new homes in 8 years*
« Approximately 50 vacant residential lots in Rusd
« Homebuyers/builders select lots, construct homes

« Up to potentially $43,000 of grants, and defeldés],
Interest junior loans available from MHFA, GMHF,
City

P h ase 3 18 Units are attached housing reducing the nunabdots needed



Elementary School Teacher

(Average Minnesota Starting Salary)

Annual Income: $32,000

Can afford: S DB5R00
Home Price: (@D
Affordability Gap: $HH8HEDO0

Can Afford Mo. Pmt: $$88ddo.
New Home Pmt: $H1ATNUD.
Monthly Gap: $REB22MGO.

P h ase 3 Based on 33% housing expense ratio; 30 year, .068i¥8d mortgage, $9,000
downpayment, $75 monthly PMI, $1,200 annual taxekiasurance, closing costs 3.2%.
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The Region

— Integrate with the environment
e Restore natural hydrology
e Connect to natural corridors and features
* Preserve vistas

— The Built Environment
 Downtown as a regional center
 Transportation linkages to larger region
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The Community and Neighborhood
— The Built Environment

 Downtown as the community center
 Interconnected streets & paths
e Mix of activities and uses
* Mix of housing types
 Cluster housing to preserve open space
 Traditional pattern of blocks and streets
» Walkable distances and streets
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The Community and Neighborhood
— The Natural Environment
e Restore natural hydrology
 Native plantings & habitats
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The Street, Block & Lot

— The Built Environment
e Buildings face, frame, open to the street
e On-street parking in front. Off-street parking to the rear
« Streets designed for comfortable walking
* Trees along streets
« Human scaled streets
« Walkable distances and streets

* Apply design principles to match location in region and
community

e Preserve culture through architecture and materials

* Protect the environment: reduce run-off, native plantings,
green building
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Core Resources

« Community has deemed economic and
pusiness development a top priority

 Rushford area is accessible by highways
noth physical and virtual

* Projections depict stability of population and
school enrollment

 Local workforce is high quality

 Interest of many students in remaining or
returning to the Rushford area
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Cultivation

Core resources are specific to (and passionate about)
Rushford

Existing efforts to attract firms are complemented by
focusing on stimulating and supporting expansion of
Rushford area businesses

Steps to create an effective cultivation program:

Expand map of trade area

Establish target markets for area businesses

Determine roles for parties to represent Rushford
Leverage physical assets including environment and trail
Take advantage of local competitive advantages
Continue to invest in the Rushford area quality of life
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Sample of Finance Tools

* Ways to gather sufficient financial resources together
to provide substantive, ongoing funding for economic
development activities

 Voluntary participation programs to pool funds for
purposes such as facade improvements or a revolving
loan fund

« Special services district allows for a more formal
pooling among business owners

e Tax Increment financing remains a very strong option
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We heard
Establish Communications

Goal #1

Disseminate current information to Rushford Area Community
on flood recovery updates.

Venues

Local Web sites

Cable access

Newspapers

Flood recovery resources and information
Grant opportunities
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We heard
Celebrate our progress, community picnic

Goal #2

Engage in community dialogue with town meetings
and public forum.

Attendees
Elected officials
Local residents
Federal agencies
State agencies
Local agencies
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We heard
Work together, support each other.

Goal #3
Increase business and civic engagement opportunities in
partnership with the Rushford Area Foundation.

Approach

Local economic development efforts
Strategic planning efforts

Youth Leadership Plan
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SHORT—TERI\/I PROJECTS

Create Communication Plan
 Hold town meeting
« Verify flood plain impact and levee
certification
 Repair levees
e Connect to trall and establish trail head
 Restore Creekside Park
e Establish rental units and trailer park
 Expand Farmers’ Market
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MID-TERM PROJECTS

 Pass referendum for school

 Design/Build School

o Establish Environmental Learning Center

e Build new Library/City Hall

e Create Youth Leadership and Center

e Establish WMO

« Establish Wastewater Management
District
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LONG-TERM PROJECTS

 High School
e Restore Rushford Ave. boulevard
 Redevelop old library

 Reuse old school

Housing

Community Center
Offices/business development
Day care and/or youth activities
Movie theater

Kitchen for senior dining

<($56



